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This research aims to study the role of effective management in improving the quality of municipal
services provided to citizens, given that municipalities are among the most important government
entities directly impacting people's daily lives. The research analyzes the fundamental concepts of
effective management, namely the four administrative functions (planning, organizing, directing,
and controlling), and links them to various municipal service areas, such as public hygiene, road
and lighting maintenance, park and recreational facility management, environmental health, and
licensing and construction. The research also reviews service quality measurement models, such
as the SERVQUAL model and the ISO 9001 Total Quality Management standard, and analyzes
the relationship between modern administrative practices and the level of beneficiary satisfaction

with municipal services.

The research findings demonstrate that effective management, based on strategic planning,
decentralized decision-making, the adoption of digital transformation technologies, and the
empowerment of human resources, directly contributes to increasing the efficiency and improving
the quality of municipal services. Furthermore, the results indicate that municipalities that
implement governance and transparency principles and use clear performance indicators achieve
higher levels of citizen satisfaction compared to traditional municipalities. The research
recommended the need to restructure municipal departments according to modern management
methodologies, adopt a culture of total quality, develop human resources through specialized
training programs, and activate mechanisms for community participation in evaluating municipal

services.
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